Start time is 6:05 a.m. | High School and Middle School 6:15-7:30 a.m. | Elementary School 7:35-9:25 a.m.

m Clocks in.

Finds assigned route.
Walks to bus.

Powers on bus.
Begins pre-trip inspection.

Leaves yard.
Completes first route.
Starts elementary route.

Completes second route.
Leaves yard.

Returns to yard.
Begins post-trip inspection.

Completes inspection.

Walks back to office.
Clocks out.

Total time spent and paid for

04:15

06:00 Arriyes at bus. Powers on
vehicle and Zonar-enabled
tablet. In-cab log-in is set for
6:03 a.m. No early sign-on.

Clocks in.
Begins pre-trip inspection.

Leaves yard.
Completes first route.
Starts elementary route.

Completes second route.

Leaves yard.

m Returns to yard.

Begins post-trip inspection.

m Completes inspection.

Clocks out in the bus using

Zonar-enabled tablet.

Total time spent and paid for

03:45

What made the difference.

Without Access
Dispatch has no control over when drivers

clock-in, clock-out or perform inspections.

Distractions and conversations happen
along the way.

Drivers might clock-in early and clock-
out late—without realizing the impact
on the budget.

With Access

Dispatcher customizes driver tasks into
the schedule and dispatch portal before
the driver clocks in.

« Allocates 10 minutes for pre-trip
Inspection.
o Allocates 2 minutes for early clock-in.

Driver uses Zonar-enabled tablet located
in the bus to clock-in and out of tasks.




